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State College Area School District             VI-B2
Office of Physical Plant 

Ed Poprik, Director 
 
 

To:  Board of School Directors 
 
From:  Ed Poprik 
 
RE: Construction Management Strategy for High School 

Project 
 
Date:  July 28, 2014 
 
The core project team is engaged in the preconstruction phase of the 
project and has begun the process of regular meetings.  Among the tasks 
included in this phase is finalizing the plan for managing the construction 
phase of the project. 
 
Being a very large and complicated project that is being implemented on 
an active school site, an aggressive daily project management plan will be 
required. The team has discussed the many issues involved in successful 
management of the project and is preparing a comprehensive plan to 
address those needs.  Part of that plan is the on-site team during 
construction, which is proposed as follows: 
 
Massaro Construction Management Services (MCMS): 
 -Tim Jones – Project Manager (full time) 
 -Jim Kephart – Senior Site Superintendent (full time) 
 -Ryan Cole – Project Engineer and BIM manager (full time) 
 
State College Area School District: 
 -Ed Poprik – District Liaison (2 hours per day) 
 -Scott Bailey – Field Operations (2 hours per day) 
 -George Bower– Daily Coordination  
  (On-site all day; 1 hour per day dedicated to project) 
 -Barry Styers – Daily Coordination 
  (On-site all day; 1 hour per day dedicated to project) 
 -Mike Spicer – Alternate Liaison (as needed) 
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While a full-time Clerk of the Works was proposed for this project, it is not 
included in the current proposal.  The team believes that the proposed 
staffing model, which includes a total minimum of 30 man-hours dedicated 
daily to the site, will produce excellent results and would like to delay the 
decision on this hire.  Updates regarding this issue would be provided at 
each of the upcoming project review milestones (30%, 60% and 90%). 
 
Several shifts in the project management strategy have resulted in this 
change in thinking regarding the original recommendation.   
 
One is the scope of the Construction Management Services being contract 
with MCMS.  The staffing model requested in the original draft of the RFP 
of Construction Management Services was expanded through review and 
discussion by the Board and CAC for Facilities, which was subsequently 
approved by Board action.  The updated staffing model is outlined on page 
1 of this memo.   
 
Another evolving issue relates to the number of prime contractors 
envisioned for the final bid package.  Various pieces of legislation mandate 
that a minimum of 4 prime contractors would be required: General, 
Mechanical, Plumbing and Electrical.  The RFP and some of the 
Construction Management proposals suggested that the bid package 
might contain as many as 30 prime contractors.  In general terms, more 
prime contractors require more coordination and management from both 
the Construction Manager and the School District.  While this question is 
complex and will be studied as the design process progresses, the current 
thinking from the both the Architect and the Construction Manager is that 
the number of prime contractors may be less than first expected.  While 
this thinking currently suggests less of a need for a dedicated Clerk of the 
Works, the topic could be revisited if further developments dictate a 
change in bidding strategy. 
 
Another contributing consideration is the addition of an Assistant Director 
of Physical Plant within the last year.  As this position evolves, flexibility 
has grown with the Director’s day-to-day responsibilities as compare to 
that during previous projects.  This should allow the daily presence on the 
project site, which was not possible previously. 
 
Finally, in discussing the comprehensive management strategy and staffing 
model with Crabtree Rohrbaugh Associates (CRA) and MCMS, there is 
consensus that the primary district need is for a “decision maker” to be on 
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site daily.  These project decisions are expected to have impact on 
schedule and budget, which should be made by the existing school district 
administrative team (in consultation with the Board as necessary).  While 
the Clerk of the Works would spend the entire day on the project, key 
decisions would still need to be routed through the district administration. 
 
The SCASD team responsibilities would be: 
 
 -Ed Poprik 
  -Overall Coordination 
  -Budget Management (change orders, FFE, etc.) 
  -“On site” direction regarding issues and conflicts 
  -Payment approvals 
  -Board updates 
  -Project calendar 
 
 -Scott Bailey 
  -Daily contact with HS administration 
  -Contractor logistics and coordination 
  -Management of Background checks 
 
 -George Bower and Barry Styers 
  -Daily contact with Massaro team 
  -Immediate project concerns 
 
 -Mike Spicer 
  -Daily Physical Plant operational issues 
  -Back up for any other team member  
 
  
The members of the SCASD team have a combined 137 years of 
experience working in the district.  During this time they have managed a 
multitude of projects and have a unique perspective regarding both the 
long-term and the day-to-day needs of the district.  The team has 
managed large, multi-phased projects and also managed large, concurrent 
projects (Easterly Parkway and Gray’s Woods in 2002, and Mount Nittany 
and Ferguson Township in 2011).  In addition to the specific experience of 
the team, the use of multiple staff members allows for better continuity 
during planned leave as well as more “eyes and ears” on the project. 
 
 


